APPENDIX A

System Resilience Group (SRG)

Briefing

Meeting dated — 23 May 2016

Venue — Committee room2, Barking Town Hall

Summary of paper

This paper provides a summary of the key issues discussed at the System
Resilience Group meeting. The meeting was chaired by Conor Burke (Chief
Officer, BHR CCGs) and attended by members as per the Terms of Reference.

Agenda

Areas/issues discussed

National flu year-end report

Members received an update on the year-end position for flu uptake. Staff
immunisation plan to come to the next meeting.

SRG Governance and Delivery
arrangements

Members were updated on the latest outcome of the review.

It was agreed to strengthen areas of the report ahead of being presented at the
next meeting.

Urgent and Emergency Care Delivery
Plan

Key areas from the dashboard were highlighted.

NEL UEC Network update

Members were advised the NEL UEC Netowork plan is being aligned with the
Sustainability and Transformation Plan.

Planned Care delivery plan

Members were updated on the RTT and Cancer performance position.

Next meeting:

Monday 27 June 2016
3pm—-5pm
Committee Room 2, Havering Town Hall, Main Rd, Romford RM1 3BB
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